SUPPLY CHAIN
WIZARD

Your Partner in Building a
Modern Pharma Supply Chain

Global pharmaceutical supply chain-management consulting firm
supporting drug developers, CDMOs, and other life science
organizations optimize their supply chains for the future.
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— Optimize & future-
@ 100+ Clients proof your pharma
X 1n 40+ Countries ? )
— - supply chain
%% geg;i;rgqpnuicturers \ / We help pharmaceutical drug supply chain
= - companies, including pharma, biotech, med device,
e W - CDMOs, retailers, pharmacies, and wholesalers—
%% 9 of Top 15 navigate complex supply chain challenges and
Global Pharma Companies regulatory landscapes to:
R 1200+ Collaborations ‘ @ Boost efficiency & optimize resources
Collaborations with Pharma % . .
Manufacturers, CDMOs, CPOs ) @ Ensure compliance with global mandates
F s —

@ Reduce risk & be audit-ready

@ Maximize ROI and future-proof operations

Process

Digital Supply
Excellence & RPA

Chain Track & Trace Digital Factory

e Supply Chain Wizard
Contact: Vincent Paradis e +1-450-809-0023

Partnered with e SOSNA+CO

Life Science Business Development
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@ vincentparadis@supplychainwizard.com supplychainwizard.com
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SERVICES:
Track & Trace

Ensure fast, global complianéewith harmonized serialization
systems that reduce riskspstreamline cudits,’ - "Qng—
term success while being more cost=effectiv \ 4

Reduce risk & be
audit-ready, minus : LA
the headaches. With Uss?

Serializotion/troceobility regulations are

nOV\{ “ g.lobol reallt}/. Whether you're @ Pharma-Focused: Trusted by top pharma,
navigating DSCSA in the U.S,, EU FMD, or CDMOs, and virtual biotechs

others, we'll handle the heavy lifting. @ cost-Effective Expertise: Subject matter
expertise based on 15+ years

* New Product Launch @ serialization Leaders: Ready-to-deploy Track &
e Daily Management Trace and managed services.

* Managed Services @ Global Reach: Deep experience across the U.S,
e Strategic Planning EMEA & APAC

* Implementation @ Fast, Scalable Delivery: Proven frameworks

e Serialized Operations Support accelerate readiness

[ )

Regulations

Deep & Demonstrated Expertise In:

& e il
CDMOs

Pharma Wholesalers/ Pharmacies/
Manufacturers Distributors Dispensers

ﬁ Supply Chain Wizard

Contact: Vincent Paradis @ +1-450-809-0023
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SERVICES:
Track & Trace

Cost &
Resource
Efficiency

Regulatory
Compliance
& Risk

BENEFITS

Specialized
Expertise

Partner &
System
Management

Strategic
Focus &
Scalability

é Supply Chain Wizard

Supply Chain Wizard has perfected its serialization onboarding
process, offering guaranteed response within 24 hours and

consistent client success.

Internal

High fixed staffing and
training costs; fluctuating
workload

Keeping up with evolving
global regulations can be a
challenge

Multiple departments
need to align to make
serialization work
efficiently

Onboarding CMOs/3PLs is
slow; vendor and partner
alignment can take a lot of
time

Manual processes often
cause firefighting situations

Contact: Vincent Paradis

Partnered with e SOSNA+CO
Life Science Business Development

@ vincent.paradis@supplychainwizard.com

SUPPLY CHAIN
WIZARD

Managed Services

Scalable, cost-effective
model with shared
expertise across clients

Continuous compliance
monitoring + proactive
implementation of
regulation changes

Access to a deep bench of

pharma serialization
experts and certified PMs

SCW supports all
serialization providers +
turnkey tech support,
health checks &
dashboards

Frees up internal teams
to focus on innovation,
with flexible scale-up
across markets

0 +1-450-809-0023

supplychainwizard.com
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SERVICES: i

Digital Factory

Digital transformation is a multi-dimensional challenge. We :
make it practical, actionable, and sustainable. M

Capture more value
from your Why Partner
manufacturing, faster. With Us?

Manufacturers face growing pressure to Examples of Results Achieved:

TTPIENE [PEREHTEINES) r.educe qute, elie @ visibility & Productivity: Savings of $120K/yr in |
GCCGleI’Gte tI’GnSfOI’mthon, O” Wh”e pqckgging |ine; +20% throughput increase

ensuring quality and compliance. @ Paperless Quality: ~$400K/yr savings estimated
due to paper logbook error reduction

We'll help you design, pilot, and scale digital @ Agile Planning: ~10%+ throughput increase due to
factory SERVICES that drive measurable ROI bottleneck reduction; planning from ~2-3 days to

in terms of productivity, time and cost afew hours

; . L @ Advanced Analytics: Increased OEE by 20-70%
sepiinige, elellreeeseel pieiie oy across multi-dept / multi-site within 12 mo

@ Sustainable Factor: Targeted net zero carbon
footprint by 2050

Digital Factory Services:

Strategy & Performance Advanced Quality &
Roadmap Management Analytics Compliance

e Supply Chain Wizard

Contact: Vincent Paradis @ +1-450-809-0023
Partnered with e SOSNA+CO

Life Science Business Development
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SUPPLY CHAIN
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SERVICES:

Digital Supply Chain

Build a smarter, connected, future-ready supply chain, from
optimizing commercial operations to transforming end-to-
end visibility and planning.

Expedite decision-
making with a data- Why Partner
driven supply chain. Sl L

Digital transformation isn’t a buzzword. It's a

business imperative. We combine deep @ strategy & Roadmap Design: Build a digital
. . . . transformation plan aligned with your supply
supply chain expertise with cutting-edge chain goals

digital capabilities to help companies @ system Integration & Vendor Selection: Choose
design and execute a fit-for-purpose digital and connect the right IT platforms for execution

roadmap that drives performance and @ RPA & Automation: Accelerate efficiency with
resilience UiPath-powered process automation

@ Planning, Forecasting & Launch Support: Improve
demand/supply planning and readiness for
product launches

@ Compliance & Ongoing Support: Ensure quality,
reporting, and continuous process improvement

Digital Supply Chain Services:

Foundation Support Strategy

ﬁ Supply Chain Wizard

Contact: Vincent Paradis @ +1-450-809-0023
Partnered with e SOSNA+CO

Life Science Business Development
NN

@ vincent.paradis@supplychainwizard.com supplychainwizard.com



SUPPLY CHAIN
WIZARD

) 4
/

SERVICES: ¢ /
Process Excellence & RPA,

Streamline your business processes, eliminate repetitive
tasks through intelligent automation, and unlock
measurable value across your operations.

Streamline Processes.
Automate Tasks. th Partr;er
Unlock Value. With Uss?

By combining process excellence
methodologies with cutting-edge robotic @ Foster Employee Added Value: RPA takes care of

. . tedious tasks so employees can focus on value
process automation (RPA), Supply Chain ploy
Wizard helps your teams work quter, 0 Digitul Transformation: Leverages teChnOIOgy to
. . carry out a faster digital transformation
smarter, and with greater accuracy, freeing

up resources to focus on strategic growth. @ Business Continuity: Robots can work 24/7 and
ensure business continuity

@ Cost Reduction: Leads cost savings for repetitive
and manual tasks

@ Eliminate Errors: Robots work error-free and
minimize the costs associated with rework tasks

Processes Suitable for Robotic Process Automation:

High Frequency /
Volume

Repetitive

e Supply Chain Wizard

Contact: Vincent Paradis @ +1-450-809-0023
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